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Abstract 

Currently, Pierce College is involved in encouraging the engagement 
of students and faculty to local educational opportunities. The college, 
which was established in 1967, has been ranked in the top 10% of Amer- 
ican Community Colleges and participated to create quality educational 
opportunities for a local diverse community of learners. In building and 
maintaining a local academic system, the Tutoring Center of Pierce Col- 
lege has played an important role in assisting students to develop inde- 
pendent learning and study skills. This paper includes information about 
tutoring services, as well as Pierce College students who needed academic 
support. Because there is an increasing consensus among students, tutors 
as well as faculty in Pierce College about how the Tutoring Center provide 
additional help to students, I avail myself of the presence of that portion 
of those people who are concerned about the improvements of students 
through academic supports of the Tutoring Center to undertake the duties 
of a feasibility study of how to make better tutoring services for students. 


Throughout the history of Pierce College, the role of tutoring services has 
changed and been adapted to meet the needs of the students at the college. 
Having been run by the Tutoring Center since 1967, tutoring services have al- 
ways held a place in making the college what it is today. The college, which is 
involved in encouraging the engagement of students and faculty to local educa- 
tional opportunities, has been ranked in the top 10% of American Community 
Colleges and participated to create quality educational opportunities for a local 
diverse community of learners. Recently, the college is one of the 16 community 
colleges selected for the 2014 cohort of Achieving the Dream Leader Colleges, a 
national reform network helps whose aim is to support more community college 
students succeed and narrow achievement gaps. In building and maintaining 
a local academic system, the Tutoring Center of Pierce College has played an 
important role in assisting students to develop independent learning and study 
skills. For this reason, there is an increasing consensus among students, tutors 
as well as faculty in Pierce College about how the Tutoring Center provides ad- 
ditional help to students, and there is awareness suggests that the contributions 
of the tutoring services for Pierce College students’ successes are over estimated. 
However, tutoring was and is one of the most important and indispensable com- 
prehensive support services of Pierce College to promote an environment in 
which quality teaching and learning are fostered. Indeed, the services have so 


far made a great attempts to assist and review what students need to know, 
and tailor the lessons to fit the needs, interests, and abilities of each particular 
student. 

The tutoring services at Pierce College started with the founding of Pierce 
College during 70s, however, the idea of tutoring is not new. In fact, we are 
tutoring, and receiving tutoring naturally and easily all the time (Chin, Estrada, 
and Rabow 26). When we teach our young kids how to read Alice’s Adventures 
in Wonderland, we are tutoring. When we motivate our friends to learn a 
subject, we are definitely tutoring. When a classmate helps us to do a math 
problem, we have been tutored. When a coworker shows us how to do excel 
in computer, we have been tutored. Back in the history of the human events 
it has been recognized for thousands of years at least as far as the ancient 
Greek, and later during the Renaissance, which was a cultural movement that 
spanned the period roughly from the 14th century. As Baltasar Gracidn y 
Morales (1601-1658), who was a Spanish Jesuit and baroque prose writer and 
philosopher, admitted “make your friends your teachers and mingle the pleasures 
of conversation with the advantages of instruction.” In general, every one-to-one 
teaching moment can be considered as tutoring. These share some ideas and 
foundations of tutoring in higher education. 

Recently, educators have increasingly used tutoring to improve the tradi- 
tional classroom education system and advance students learning. Tutoring, 
notably peer tutoring programs, represent “a key component of the learning 
support structure at universities across the United States.” (Munley and Mc- 
Connell 277). Most colleges and universities in the U.S. no longer have faculties 
as their only instruction method. This traditional institutional structure exists 
only in a small percentage of higher education institutions. These days, tutor- 
ing services are on the rise. They are provided by private companies or schools, 
both for additional or free of charges. This alternative method of teaching has 
been developed and integrated with colleges’ programs to assist or guide stu- 
dents to study success. Dr. Janet W. Colvin from University of Utah, who has 
worked in the field of communications for the last fourteen years, suggested that 
tutoring, especially peer tutoring is being used with increasing frequency to aid 
in student learning, motivation, and empowerment (165). 

The Pierce College faculty has played the major role in offering students 
with practical guidance. It is obvious that for most people, a college degree or 
certificate is more than a piece of paper. It is one of life’s landmarks, a personal 
achievement and success which is commonly remembered forever after. How- 
ever, the path toward earning them is painfully suspended with challenges and 
complications. In maintaining its mission of creating quality educational oppor- 
tunities for a diverse community of learners, Pierce College is focusing more on 
faculty qualities and learning resources to understand and solve the difficulties 
students face. For the last 40 years, especially since the school has been engaged 
in Achieving the Dream 3 years ago, the faculty has been raising the bar and 
performed even better every year to improve students’ academic performance. 
Chancellor Michele Johnson said “We are excited about the achievement gains 
we’ve made in a short period of time, and we remain committed to helping 


students complete their education goals” (“Pierce College — Leading the Way”). 
The impact of Pierce College on students’ outcome can be explained by unique 
and helpful programs and courses the instructors construct. Furthermore, Pierce 
College faculty offers new accelerated learning programs which allow students 
to jump into college level courses faster. “The biggest goal of our accelerated 
learning programs is to increase rigor and challenge our students. We also hope 
these programs help us improve student retention” (“Accelerated Learning Pro- 
grams offers more options for students”) said Dean of Arts and Humanities Holly 
Smith. However, most of these programs and courses are still teacher-centered 
focus none of these factors really help students to find the way how to learn on 
their own. Many Pierce College instructors admitted that they do not have time 
to provide students with guidance to develop their own learning abilities. Cindy 
Baker, Chemistry students, complained that if she does not get the concepts in 
the class, she will ask her professors during their office hour, yet it does not help 
that much because they just explain the same thing again. This due to the fact 
that most college instructors do not have education certificate, and they do not 
have to. Probably, they can explain to the students about the concepts, but not 
the way how to find the solution for the problem or how to learn the subject. 
There is a joke about this that college professors can teach in college, but not 
in high school. This is when the tutors from the Tutoring Center take turns. 

Despite the growth of tutoring services, there is still some concern over its 
practicality. One of them has been the method of mentoring the tutors have 
been applied with their tutees during tutoring sessions. Tutoring seems easy, 
and many people think that tutoring is just only sharing with others about 
the subjects themselves. Partly, answering and solving academic questions and 
problems are the essential and easy part of tutoring process. However, the 
question is whether giving only academic knowledge enough to make someone 
acquire better learning skills? Sabrina Stevenson, the senior manager of Pierce 
College academic support center, emphasized that tutors need to encourage the 
tutees to try to solve the problems on their own, and support their unique learn- 
ing styles, which are the ways that not so many teachers and instructors have 
the time for. In addition, the teaching process involves preparing an inviting 
and stimulating learning environments. Learning, in fact, is an active process 
whereby students gain knowledge and develop new skills. Many studies point 
out that the goal of the learner is to convert information into usable skills and 
knowledge. Therefore, the environment that the tutors provide must encour- 
age the tutees independently experiment, explore, and manipulate. In general, 
peer tutors help other students by continuing classroom discussions, developing 
study skills, evaluating work, resolving specific problems, and encouraging inde- 
pendent learning (Falchikov). Peer tutoring results in motivation and learning 
for students, so that they can get to the point at which they are independent 
learners. This is the mission and vision of so many tutoring services around this 
country as well as the Pierce College Tutoring Center. 

The stir caused by social learning theories in 1930s by Lev Vygotsky, a So- 
viet psychologist and the founder of cultural-historical psychology. Even though 
during his lifetime, Vygotsky’s theories were ignored, many of his central con- 


cepts and theories have been reevaluated during the early 21st century, and one 
of his most important ideas is the zone of proximal development (ZPD) which 
is explained by Vygotsky as follows: 


The child is able to copy a series of actions which surpass his or her 
own capacities, but only within limits. By means of copying, the 
child is able to perform much better when together with and guided 
by adults than when left alone, and can do so with understanding 
and independently. The difference between the level of solved tasks 
that can be performed with adult guidance and help and the level 
of independently solved task is the zone of proximal development. 
(Vygotsky 117) 


By that logic, a learner develops self-learnings with the guidance of mentors 
and peers in the learning environment. It is tutors at Pierce College, who are 
students with “a successful college role model” (Benefits of Tutoring-Pierce Col- 
lege), collaborate with the other students to build on current knowledge in order 
to make progress in their learning (Veer 79). The interaction between tutors 
and tutees is a great motivation for their learning and thus, an important learn- 
ing vehicle. When students’ interaction with other peers is a critical element 
of their educational growth (Moll 175-205), it is unlikely that tutors at Pierce 
College have no impact on the students, but it is unlikely that how much effect 
is going to happen. 

Because each tutoring experience includes just tutor and tutee, and it is 
so personalized, it will quickly make a big impact on both tutors and tutees. 
Therefore, the responsibilities as a tutor will be complex and demanding. They 
will exert direct and indirect influences on the students. This is because they 
will not only directly interact with their tutees but also have a certain effect on 
their self-study. As a tutor and mentor, they will serve a dual role. Challenging 
and rewarding are two words that can best describe the responsibilities of a 
tutor. 

Tutors will be challenged by natural emotions. As peer tutoring involves deal 
with different people from diverse backgrounds and social status, tutors will find 
themselves face with difficult situations in a tutoring session. Tutoring, which 
I am doing 5 hours every day, is “torture”. Of course, this does not mean that 
I suffer from physical pressure, and outright torture, but I am suffering as I 
am. More specifically, those are natural emotions, including fear, anxiety and 
even security when interacting with strangers for the first time. When getting 
feedback upon tutors’ first days, most tutors described that they were extremely 
nervous and feel pressures. Their nervousness may arise from wondering whether 
their tutees would like the way they help them, or they can get along with their 
tutees. These worries appear to be endless when there are new problems arise 
after the first few days of tutoring sessions. One of them are the worries of failing 
my students as a tutor, and threaten their education progresses. Such feelings 
and expectations are common for anyone entering new or unfamiliar challenges, 
but what will happen when the tutors who are nonprofessional cannot overcome 
those anxieties, and threaten the tutees’ learning progress 


The most significant achievement of tutoring is the progress that learners 
make. However, when there is a question as to the emotions of tutors, there can 
be no guarantee that tutors can help their tutees and the tutees could depend 
on their tutors. When there is no trust in a session, it breaks down. One of 
the reasons why tutoring has been being “neglected as an educational technique 
since the mid-19'" century, following the development of teaching as an orga- 
nized profession.” (Goodlad 2). Some slight doubts have also existed as to the 
improvement of students’ learning performance through academic supports of 
the Pierce College Tutoring Center due to their unprofessional tutoring. Eileen 
Carnell and Caroline Lodge, author of Effective Learning in Classrooms, write 
in their book, 


Tutors often feel ill-prepared for many aspects of their role. They 
complain that little attention was paid to it in their initial teacher 
education and that professional development of tutors has been ne- 
glected in favor of other aspect of the teacher’s work in the last 
decade. (67) 


Weakness and ill-preparedness of nonprofessional tutors has led to other stu- 
dents’ poor reorganization. “Tutor helps tutee are like two blinds are walking 
together”, one student said. However, the tutors at Pierce College are well 
trained. 

While many tutors at Pierce College are students, they are considered state 
employees and required training to become effective tutors. All tutors need to 
complete 3 levels of training in which they demonstrate their abilities to work 
with their students as well as their colleagues. The three levels of tutor training 
identify the skills needed by tutoring professionals. These goals are focused on 
7 functional areas, which describe the major tasks tutors must accomplish to 
become competent tutors. Indeed, “we hold these truths to be self-evident” (US 
Declaration Ind. par.1), that Pierce College tutors, though nonprofessional are 
well-qualified tutors. “To prove this, let Facts be submitted to a candid world.” 
(US Declaration Ind. par.2) 

Tutors at Pierce College are trained to know about students’ various learning 
styles. The intention of this training is to introduce and analyze some of the 
important concepts and ideas from educational psychology which help them to 
understand how students learn, and apply these to enhance tutoring service 
performance at Pierce College. 

Tutors at Pierce College are being trained to deal with different kinds of 
students and plan appropriate curriculums. As a tutor, they need to know what 
students are like. Unlike, teachers, who often have to follow a set of curriculum 
and teach every student in the same way, it is necessary for tutors teach exactly 
what student need to know at that moment. Therefore, understanding the 
abilities and interests of each particular student is also very important, which is 
of great use to the preparation of appropriate curriculum for students. Likewise, 
it will help them create a favorable educational environment that promotes 
student’s growth in knowledge, skills, and self-confidence. 


Tutors at Pierce College are being trained to create an effective learning 
environment. Another responsibility of a tutor is to provide a variety of inter- 
esting materials and assignments which helps motivate their students to work 
harder. Also, some activities ought to be well-designed to encourage tutees’ 
independent learning and problem solving skills. 

Tutors at Pierce College are being trained to communicate effectively. To be 
an effective tutor, they need to have good communication skills. These skills are 
important for ease in expressing ideas and gaining trust with tutees. As a tutor, 
positive communication will help them form and maintain a close relationship 
with the peers in tutoring sessions. Their words will inform, explain and guide 
the tutees. Moreover, listening actively to what the tutees share is just as vital as 
speaking. Helping tutees with a particular assignment and homework may only 
improve their score in that work. In the long run, assisting students requires the 
understandings of what their peers do not know. To do so, they must be able to 
form meaningful relationships with their tutees by communication. “Without 
it, a tutor can, at best, scratch the surface of a student’s needs” (Chin, Estrada, 
and Rabow 39). The best tutors will find ways to have open communication with 
their tutees. Nevertheless, open communication does not mean time-consuming. 

Tutors at Pierce College are being trained to manage time wisely. Rarely 
does a tutor have time to do everything or does a tutee have time to ask all the 
questions during the sessions. Thus, time management skill is important as it 
helps the tutors organize time and set priorities for tutees’ best interest. The 
tutors even practice these skills with their tutees. “I learn time managing skill 
in College Success class, but I did not see it that much useful until my tutor 
showed me” Lisa Viola, a Physics student, said. Even though most of the time 
the tutors spend with their tutees, they are also required to work with the other 
tutors and supervisors. 

Tutors at Pierce College are being trained to work as a team. Like many 
other jobs, tutors at Pierce College learn to get along with their coworkers. As 
Tiffani Chin, Jerome Rabow and Jeimee Estrada suggest: 


Most tutors discover particular teaching techniques that work with 
their specific tutees as they work together. Just as every student and 
tutor is different, so are solutions-no problem has on, sure-fire solu- 
tions. A suggestion from a friend or fellow tutor may work perfectly 
for you and your tutee, or it may fall flat. (83) 


Even though when tutors work well with their peers or coworkers, conflicts will 
arise. Soon, tutors will be faced with the conflicts that they cannot avoid. Thus, 
knowing how to solve conflicts is important. One of the way to do is relying on 
code of ethics for tutors. 

Tutors at Pierce College are being trained to follow code of ethical standards 
in the workplace. Being ethically responsible have helped the tutors make good 
decisions in conflicting situations. Many peer tutors report that when students 
come to them with homework or assignment, and expect the tutors to solve it, 
the tutor feel free not to do it, but can give them considerable helps. This is not 


only keeping the tutors from getting in trouble with the instructors, but also 
promote the independent learning of students. 

When working with other students requires a special kind of person, it be- 
come more important to have professional, disciplined and well trained tutors. 
Because of this, our college has reported tangible payoffs. Included are posi- 
tive effects on academic performance, self-paced, self-directed learning and self- 
esteem. Dropping out and absenteeism are reduced. Other positive results are 
better student relation and improved quality of the college. We tutors believe 
that our contributions have big impacts on students. Unlike instructors, who are 
responsible for hundreds of people in one class, and their teaching styles do not 
always match with every student, the Tutoring Center at Pierce College offers 
additional help for students who need to master the material in their own ways. 
The fact is that when every quarter begins, there are students who think that 
the courses are too hard for them. Times goes by so fast that it may be impossi- 
ble for some students to catch up with the learning path. More often than not, 
many of these students will just slip away and stop going to college. For years, 
it has been tutors from the Tutoring Center who help these students overcome 
the fears of failing the classes and difficulties from the subjects, and make them 
feel comfortable in learning new things. It is tutors from the Tutoring Center 
who are working effectively in improving students’ learning performance. “To 
prove this, let Facts be submitted to a candid world.” (US Declaration Ind. 
par.2) 

Our college has a wide range of students enroll in academic programs. In 
addition, many people are attending the classes while they are working. In 
the 2010, when tutoring are considered as students services, only 200 students 
were using Pierce College Tutoring Services at Puyallup Campus (S. Stevenson). 
Today, 2 years after tutoring was qualified as one of learning resources, more 
than 700 students looking for help from tutoring centers in Puyallup Campus 
and another 1000 students at Fort Steilacoom Campus (S. Stevenson). These 
students spend an average of 7000 to 9000 hours per quarter in such services 
(S. Stevenson). This is because, most students are becoming aware of their 
studying needs. As a result, they are seeking a quality environment that will 
promote their learning ability and of course grades, and our tutoring services 
are such recognized and accredited place. 

The Pierce College Tutoring Center has been appreciated from diverse groups 
of students for its long run helping. “I want to say many thanks to all of you, 
who have helped my athlete students in their learning. You might or might 
not know how meaningful your help to them”, Stevenson Duncan, Director 
of District Athletics, said in the meeting with the Tutoring Center. The fact 
that athlete students have a higher graduation rate and GPA than the college’ 
averages. These will make sure the athlete students will be sponsored by other 
four-year colleges. In addition, the tutors also get credits for help students with 
disabilities and running start students to get familiar and go beyond in their 
learning in college environment. It follows that more students are seeking for 
helps in the Tutoring Center. 

Due to the rapid increase in students’ needs, tutoring services at Pierce 


College has growth over the years. For instance, the number of tutoring positions 
is expanding. Before tutoring was qualified as one of learning resources, tutoring 
center only provided limited services in certain subjects, for example math, 
physics, chemistry and English. Now, “80% of the courses has peer tutors, and 
we also have supplemental instructions available for social science classes” said 
Sabrina. Thus, there is a continuing push toward budget for tutoring services 
from $60,000 in 2010 to $350,000 a year in 2014. Tutoring advocates are working 
toward even greater allocation of public education dollars for higher education. 
This has faced with the issue of state funding. 

The college has been under pressure from several sides on the issue of state 
funding. Washington State is facing budget problems, especially when it comes 
to planning the 2015-17 biennial budget. The state Office of Financial Manage- 
ment has requested all state agencies, along with public community college and 
university officials to “identify, describe and prioritize budget reductions equal 
to 15 percent of unprotected Near-General Fund Maintenance Level budgets” 
(Office of Financial Management). Because Pierce College is one of two year 
public institutions in Washington, it will share the impact of budget cut. In 
this scenario, there are those that believe that tutoring services and tutors, no 
matter how much they have contributed to the students leaning should be laid 
off for the budget reduction. Rachel Cromidas of New York Chalkbeat reports 
that education programs with certain costs, such as after-school programs or tu- 
toring, can be cut down easier than laying off instructors which requires longer 
plans. () However, the idea could lead to the question as to whether Pierce 
College should stop or limit provide tutoring services for the good of the college 
and its students or lay off tutors just because it is easier. There must be a way 
for the budget cut, but neither slashing the tutoring services nor teacher jobs 
is an option. “We believe if there need to be any cuts, they need to keep them 
as far away from the classroom as possible,” The Kent Education Association 
president Lisa Brackin-Johnson said (Long). 

The truth is that Pierce College is responsible to promote a learning en- 
vironment for a diverse community of learners. To do so, according to the 
Washington State Budget & Policy Center, “institutions employ top-notch fac- 
ulty, small class sizes provide an optimal learning environment, and students 
receive advising, tutoring, and other support services to ensure their success.” 
On the other hand, budget cut will lead to “increasing class sizes, and cutting 
back on crucial programs” (Council of Economic Advisors 3). This in turn will 
hurt the students. This is because education need to be invested more, not less, 
and in case budget cut cannot be avoided, the college must prevent its students 
from the affections. It turns out that tutoring services can be a solution in this 
situation. 

When Washington state lawmakers are already expecting a shortfall in the 
next budget for the 2015-17 biennium, and they rely on cuts to higher education, 
Pierce College, along with other public institutions could take a big hit. The 
scenario of laying off current teachers or planning to put a freeze on hiring for 
new teaching jobs to deal with the state budget cuts in 2009 (Long) could reoccur 
again. If the situation happens, the college will be facing with the raising class 


sizes and threatening the learning process of students. After all, the picture 
will be better for Pierce College students and faculties with the assists from 
the Tutoring Center. Instead of having faculties teach more students with no 
increase in funding for additional instructors, peers can offer ample supports in 
bigger classes with least cost (Goodlad and Hirst). 

Another concern with the budget cut in higher education is the affordabil- 
ity, or the tuition costs for college students. To cover the deep state funding 
reduction, the tuitions and fees could be allowed to rise again given lowered en- 
rollments. In fact, according to the new report from the research and analysis, 
conducted by The College Board, during 2008 and 2014, the tuition and fees 
in Washington has risen up to 67% (19). When greater amounts of dollar need 
to be paid to go to school, more students look for help outside of their classes 
because they just do not want to spend more money to retake the courses. “I 
need tutors to help me pass my math class, otherwise I will get in trouble with 
my financial aid” Sophie Kruger, Pierce College, said. Therefore, Pierce Col- 
lege tutoring services which are available free of charge for currently-enrolled 
students should be given a try in this problem. Consequently, there will be an 
increasing need for tutors. 

The Pierce College Tutoring Center, recently opened a new employee hir- 
ing for winter 2015. Most of these positions are for academic support services 
available for current students to apply. These are challenging and career oppor- 
tunities within the tutoring field. Already many of us may be asking ourselves, 
“Why doesn’t Pierce College hire professional tutors but students?” This ques- 
tion can be easily explained by the budget limits. It is a well-known fact that 
hiring professional tutors, such as those who have associate or bachelor degrees 
and graduate students, means bigger costs. On the other hand, the college just 
needs to pay minimum wages for the peer tutors, who are students. However, 
this is not a whole point. Pierce College is using peer tutoring because it is effec- 
tive, not because they are “cheap labor” (“Why Peer Tutoring May Be Helpful 
for Your College Student”). 

Never have there been more career opportunities in tutoring at Pierce Col- 
lege. Tutoring services occur in a variety of subjects. Math, physics, history, 
English... are examples. However, it does not matter which subject we choose 
to tutor, significant cognitive gains for both the tutor and the tutee are results 
in peer tutoring (Britz, Dixonand McLaughlin 17-33). In fact, tutoring is an on- 
going process. A tutor never finishes learning. In order to explain the concepts 
and ideas to their tutees, they need to be a lifelong learner. When Benjamin 
Silliman (1779-1864), American chemist and science educator, was a tutor in 
science at Yale College, he said: 


There will be no rival here. The field will be all your own... Time 
will be allowed to make every necessary preparation and, when you 
enter upon your duties, you will speak to those whom the subject 
will be new. You will advance in the knowledge of your profession 
more rapidly than your students can follow you and so will be always 
ahead of your audience. (Orlans 8-9) 


In a sense, peer tutoring has been well-known that, for the tutor, it is learning 
by teaching because “to teach is to learn twice” (Sternberg). Tutor jobs at 
Pierce College are good opportunities for students to master and share their 
knowledge, and become college role models. 

As the way the education system continues to change, so will the roles of the 
tutors, and The Pierce College Tutoring Center will always have to come up with 
the best methods to help students become independent learners. As for now, the 
Tutoring Center is still on track with its missions and visions. Tutoring at Pierce 
College is a great complement to traditional classroom teaching, and sometimes, 
it is an absolute supplemental instruction to classroom learning. The Tutoring 
Center, from early in its history, has been involved in helping students grasp the 
content of the course as well as the study skills needed to master the content. 
The Tutoring Center, which was founded for helping students become successful 
in their class, is recommended by faculty and advisors for students to seek help 
in their subjects. In the name of the service and of helping out the Pierce College 
students’ community to increase their knowledge, skills and abilities to maximize 
the potential for individual success, the Tutoring Center should be concerned 
with its effectiveness, collaboration and integrity to maintain academic advance 
students’ learning. 
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